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Strategy for the future
2023-28

Strategic Plan 
	• Infrastructure Enhancement: investing 
in cutting-edge monitoring infrastructure, 
including terrestrial, coastal, and remote 
sensing networks. 

	• Data Integration and Accessibility: 
extending standardised data protocols, 
enhancing data sharing, and improving 
accessibility for researchers, policymakers, 
and the public. 

	• Capacity Building: supporting training, 
education, and skill development for 
ecosystem scientists and practitioners. 

	• Stakeholder Engagement: collaborating 
with government agencies, industry, 
Indigenous communities, and NGOs to 
facilitate alignment of research with real-
world needs. 

	• Research Translation: translating scientific 
findings into actionable insights for land 
management, conservation, and climate 
adaptation. 

TERN’s Mission
TERN is Australia’s ecosystem monitoring network. We build relationships and infrastructure 
to enable long-term, standardised collection of data and samples from across the country. 
We store and share these resources to support terrestrial and coastal ecosystem science 
and environmental management. TERN’s infrastructure, skills, data and samples are crucial 
to protecting Australia’s biodiversity and achieving a net zero future.

TERN’s Vision
TERN’s vision for 2028 and beyond is to advance  
ecosystem science and contribute to sustainable  
management of Australia’s environment. 



Delivering Data from 
Australia’s Long Term 
Ecosystem Observation 
Network for a 
Sustainable Future

TERN Values
Our values guide our behaviour and  
provide the foundation of our culture 

What we strive for:
Excellence  
Creativity 
Impact
Central to what we do:
Truth
How we work together:
Respect and Inclusivity 
Integrity 
Courage

TERN’s Key Stakeholders
Ecosystem scientists
Government decision makers
Natural Resource Managers
Industry & business
Land holders
Aboriginal and Torres Strait Islander peoples
Students and Educators
Citizen Scientists
Not for Profit entities
Media and Public

Core Activities

1.	 Provide Continental, Regional and Local 
Scale Ecosystem Observation Data 
Operate Australia’s terrestrial and coastal 
ecosystem observatory and make the data 
and samples openly and freely available.

2.	 Undertake Modelling and Synthesis 
Enable development of, reliable multi-scale 
knowledge products and models.

3.	 Engagement, Education, Training,  
Skills and Outreach  
Facilitate collaboration, codesign and 
uptake of TERN data & innovative use of 
TERN infrastructure and services nationally 
and internationally.

4.	 Governance and Management 
Manage TERN as a collaboration between 
the University of Queensland, Australian 
universities, CSIRO and international 
partners. Set TERN’s strategic intent with 
guidance from an Advisory Board and 
independent Science Advisory Committee. 

Continental-scale

Regional-scale

Local-scale 

Terrestrial Ecosystem Research Network 
(TERN Australia)  

University of Queensland  
Long Pocket Precinct Bldg #1019 

80 Meiers Road Indooroopilly  
QLD 4068  
Australia

61 7 3365 9097 

tern@uq.edu.au   

www.tern.org.au
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